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ACKNOWLEDGMENTS  

The Ouray City Council and City staff are accordingly updating the Parks, Recreation and Trails 

MASTER PLAN (PLAN) which was originally completed and adopted in November of 1998.  

Numerous goals and priorities identified in the original plan have been accomplished or completed 

and are now community assets.  Other successes in related areas that were not part of the plan have 

also been completed and are also complimentary assets, such as the Perimeter Trail.  The City 

Council has deemed it necessary to update the plan so it reflects present and future citizen and 

community needs. 

Several goals and priorities have been met and accomplished so they are no longer in the PLAN.  

Various user groups, local organizations and citizens have contributed to this PLAN update and have 

helped with prioritization of existing and new goals, priorities and tasks.  These existing and new 

goals, priorities and tasks are now implemented into the updated PLAN and reflect our current and 

future community Park, Recreation and Trail needs.   

The City Council is committed to utilizing the PLAN and will strive to complete all priorities when 

City and grant funding is available.  The Ouray Planning Commission will also utilize the PLAN 

when reviewing and considering development requests and base decisions and recommendations on 

the context of this PLAN.  The City Council is also requesting support and partners from within the 

community who will also embrace this PLAN and work with the City to accomplish these valuable 

community priorities and tasks.  Together, in partnership, we will work to complete elements of the 

PLAN and make Ouray a great place to work, live and visit.  Thanks to everyone who participated 

and contributed to this PLAN. 

Ouray City Council  
 
Bob Risch ï Mayor 

Joe Kersen ï Councilman 

Robert Stoufer ï Councilman 

Sandy Stuller ï Councilman 

Betty Wolfe ï Councilman 

ADOPTION  
 
Adopted by the City of Ouray City Council on this day of ____, in the month of _________, 2009. 

 

________________________________ 

Bob Risch, Mayor 

 

The Planning Consultant for the project was: GOV-PLUS, LLC 

       Mark Garcia, Principal 

       Pagosa Springs, Colorado 
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1.  OVERVIEW  
 
This document is an update of the Parks, Recreation, and Trails MASTER PLAN adopted in 1998.  

This PLAN is still a comprehensive guide for future development of Ouray's Parks, 

Recreation and Trails and identifies goals, priorities and tasks for numerous amenities 

and facilities within Ouray.  This PLAN is also a key document needed for grant funds and will 

illustrate the Cityôs commitment to parks, recreation and trails improvements and ensure funders 

that grant funds will be spent accordingly, and together with City funds will achieve the goals and 

priorities of this PLAN.  The City Council recognizes that quality parks, recreation and trails will 

instill great pride and improve the general wellness of the community. 

 

This PLAN update is a condensed document which details the current and future goals, priorities and 

tasks for City parks, recreation and trails.  The original plan details the numerous efforts put forth in the 

development, review and adoption of the original plan, credits those who participated and also provides 

all the relevant history.  The original plan should be consulted for this information if necessary.   

 
 
2.   THE PLANNING PROCESS  
 
The PLAN update involved meeting with various user groups, organizations and citizens who 

reviewed and commented on the original plan, improvements/changes completed to date, 

improvements/changes not completed and a variety of other the items or issues.  These groups and 

organizations include: 

 

¶ San Juan Snakes Hockey Club ï Rotary Park/Ice Rink 

¶ Rotary In Need of Kids (RINK)/Broomball League ï Rotary Park/Ice Rink 

¶ High Grader Club ï Fellin Park/Minersô Heritage Park   

¶ Ouray Chamber and Resort Association 

¶ Ouray County Arts Association 

¶ Community Development Committee 

¶ Ouray Trails Group 

 

The first of two (2) public meetings was held on May 18th, 2009 to present a draft of the PLAN 

that reflected findings and issues presented in previous meetings with the above referenced user 

groups and also included updated information pertaining to accomplishments and successes since 

adoption of the original plan.  The draft also discussed site plans for Fellin and Rotary Parks with 

current and proposed improvements.  The public in attendance provided feedback on the updated 

draft PLAN and site plans during the meeting and in writing following the meeting.  The City 

Council considered all information and then directed the consultant to make changes that when 

incorporated would reflect a final draft PLAN.  The second meeting was held on July 20th, 2009 

and the final draft PLAN was reviewed once again with a limited number of comments from the 

public.  A final schedule for review and adoption of the PLAN was established as well as work on 

site plans for Fellin and Rotary Parks, which when completed will be reviewed and discussed 

publicly with eventual incorporation into the PLAN.    
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3.   GOALS AND TASKS  

Goals and strategies were identified in the original plan and were based on ideas, issues, and 

concerns identified by the public and City officials during the public planning process.  The goals 

are still relevant in this PLAN update however some of the items within certain Strategies have 

been completed or are no longer relevant.  Also, Strategies have been changed to Tasks since 

there is a final product or outcome from the Task.  Below are the list of Goals and Tasks:   

 
GOAL  1:  
Develop the concept of "a city within a park" by creati ng a unified visual theme 

among the parks and the trail system that is congruent with the City's architecture, 

history, and natural surroundings.  
 
Task s: 

 

a. Work with the Ouray Beautification Committee (OBC) to create a uniform set of design 

guidelines that accentuate Ouray's small town character in the design of trails and park 

improvements.  The City Council will task the OBC to work on this strategy. 

 

b.  Develop a system of coordinated interpretive signs and panels throughout the City that 

provides information on the area's history, culture, geology and environment.  

Interpretive signs and panels have been completed for Box Cañon Park, the NOC, and 

along Main Street, however more work is needed in order to complete this tasks. 
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GOAL  2:  
Preserve and e nhance the uncrowded, open, and natural character of Ouray's 
parks.  
 
Task s: 

 
a. Preserve existing wildlife habitat and native vegetation. 

 
b. Preserve the natural character of Cascade Falls Park and other minor parks. 

 
c. Maintain the informality of the Women's Club Mini-Park and other minor parks. 

 
d. Maintain the area zoned P-2 as passive open space. 

 
e. Utilize unobtrusive lighting consistent with Goal 2.  The City is replacing street lights 

with LED lighting which will help reduce light pollution.  Development regulations have 
also been amended to reduce off-sight light and glare.  

 

GOAL  3:  
Develop a trail system that links City parks with each other and provides 

connections to recreation opportunities surrounding the City.  
 
Tasks:  
 

a. Improve pedestrian and other non-motorized circulation between the parks by connecting 

existing trail segments and constructing new segments.  The Perimeter Trail is a new trail 

that circles the City and ties in numerous other trails and parks. 

 

b. Improve access to public lands by more clearly defining existing trailheads and creating new 

trailheads 

 

c. Consider the Uncompahgre River Corridor as the main artery of the City's trail network. 

 

d. Create more easy-moderate trails. 

 

GOAL  4:  
Provide parks and recreation facilities and programs that meet a variety of needs of 

Ouray's multi -generational residents  and visitors.  
 
Task s: 
 

a. Continue the generally successful operation of all-existing recreation facilities and 
programs, which provide a variety of activities for the City's diverse population and 
visitors. 
 

b. Continue to encourage and solicit the participation of volunteers who are vital to 
the successful operation of many recreation facilities and programs. 
 

c. Create more recreation opportunities for youth, particularly in the summertime. 
 

d. Create more passive recreation opportunities, particularly for older residents. 
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GOAL  5:  
Use the parks system as a tool for economic development so long as such 

development is balanced with community values and needs.  
 
Task s: 
 

a. Continue to encourage tourism during the winter months by marketing unique facilities such 

as the Hot Springs Pool and Bathhouse, the ice rink, Ouray Ice Park, cross country ski trails, and 

Box Cañon Park. 

 

b. Cooperate with the Ouray Chamber and Resort Association to develop a coordinated year- 

round marketing plan for the community that emphasizes the uniqueness and diversity of the 

parks system. 

 

c. Establish the Hot Springs Pool and Bathhouse lobby and the Box Cañon Park Visitor 

Center as satellite Visitor Centers that are connected to the main Visitor Center. 

 

d. Improve and expand parking facilities to better accommodate visitors. 

 

e. Continue to improve Box Cañon Park and upgrade facilities, increase safety and remain 

open year-round. 

 

f. Investigate placing interactive information kiosks at strategic locations to enhance visitor 

awareness of the parks system. 
 

GOAL  6:  
Improve the level of maintenance of all facilities within the parks system.  
 
Task s: 
 

a. Develop a long-range program for parks capital improvements and maintenance. 
 

b. Promote volunteerism through programs like "Adopt-A-Park" and utilize and 
coordinate the efforts of the Beautification Committee. 
 

c. Cooperate with the U.S. Forest Service and the Colorado State Forest Service to treat 
diseased trees on City property. 
 

d.  Expand us of groups such as the Southwest Conservation Corp for assistance with 
park and trail maintenance. 
 

e. Employ a weed abatement program for all parks, trails and open space areas.  
 

GOAL  7:  
Planning for parks should be comprehensive, long range, and integrated 
with other plans.  
 
Task s:  
 

a. Park planning will be complimentary with the Ouray Community Plan, the capital 

improvement plan, and other City planning efforts. 

 

b. Planning for any specific park should be comprehensive and include landscaping, circulation, 

lighting, facilities, trail connectivity, and all other projected needs and uses. 
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c. Acquire necessary easements to allow for development of proposed trail segments and 

trailheads. 

 
GOAL 8: 
Implement òGreenó building standards and practices when possible for 
City parks and recreation fac ilities .  
 
Task s:  
 

a. Install Compact Fluorescent Lighting (CFL) in all park and recreation facilities. 

 

b. Install dark-sky lighting in all exterior lighting fixtures within park and recreation facilities. 

 

c. Utilize solar and geothermal resources whenever possible within park and recreation 

facilities. 

 

d. Consider LEED certification for all new facility construction. 

 

 

 

4.  PARKS  
 
Ouray has numerous parks that offer a clean and fresh connection to a wonderful outdoor environment 

that is situated throughout various parts of the city.  The four distinct seasons bring different 

adventure and demand to the City Parks.  Citizens, clubs, outdoor groups and visitors utilize these 

venues to meet their outdoor and recreational needs.  Listed below are the various City Parks and their 

unique attributes along with prioritized improvements and tasks: 

 

 
 
 


